


Purpose of this analysis
The aim of this document is to provide a range of information to support discussions 

about how Scotland’s health is changing, and what sort of health and social care 

services we would like to see over the next 10 to 15 years.

The material seeks to:

• Provide a brief overview of the progress that is already being made in Scotland; and 

• Outline some of the key challenges we face - to help you and your group think 

about how we might change things for the better.

The information is intended to support conversations about priorities and responses. 

Through those conversations we are seeking to build a shared view about how we 

might collectively act to create a Healthier Scotland. 

Please note this information is up-to-date as at 14th August 2015.

Further information is available on the Healthier Scotland website at 

www.healthier.scot

http://www.healthier.scot/


Healthier Scotland - where are we now?
• The NHS in Scotland is adapting to meet the needs of an ageing population.

• We have invested substantially in the NHS and social care in Scotland –

and integration of health and social care is underway.

• The NHS is a world leader in safety, it is diagnosing and treating more patients 

than ever and waiting times have been improved.

• There has been a focus on supporting people to access healthcare when they 

need it – for example, free eye examinations and prescriptions…

… but challenges remain.



Foundations
Our health is changing in some important ways. For example:

• Life expectancy continues to increase for men and women. It has risen from 

73 to 77 years for men and from 78 to 81 years for women since 1998.

• Cancer rates and trends vary for different cancers. About two in five people 

in Scotland will be diagnosed with some form of cancer during their lifetime.

• Smoking prevalence has decreased from 31% to 23% of adults since 1999.

• Fewer people are drinking alcohol outwith recommended guidelines –

down from 53% to 45% of men and from 42% to 35% of women since 2003.

• The prevalence of overweight and obesity has stabilised over the last five years 

following a period of increase. Over a quarter of adults are obese.

• 64% of adults are physically active at the recommended level, while one in five 

adults is very inactive.

• Almost 161,000 people are employed in the NHS and a further 

190,000 people are part of the Social Services workforce in Scotland.

Sources: National Records of Scotland

Scottish Household Survey

Scottish Health Survey

Social care employees – ‘Social Care Services in Scotland – a shared vision and strategy 2015-2020’

ISD Scotland



Challenges
• We need to improve the health of the population in Scotland across all of society. 

• People from our most deprived areas live in good health for over 20 years less than 

those in our least deprived areas. 

• Mental health has been a priority for government, but challenges remain. 

Many people are living with both physical and mental health conditions.

• Increasing numbers of people have diabetes and dementia.

• There are financial pressures due to our ageing population, the availability of 

new and expensive drugs, advances in technology and more people living with 

multiple health conditions.

• We need more care to be delivered in the community rather than in hospital –

to enable people to live well and longer in their own homes.

• We need to ensure unpaid carers are well-supported and remain in good health.



We are living longer
• Deaths before age 75 years (often described as ‘premature’ mortality) have reduced 

year-on-year in recent decades. 

• However, people in more deprived areas are more likely to die before age 75.

• On average, people in Scotland still die younger than anywhere else in 

Western Europe. This has been observed since the 1950s. 
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How long do we live in good health?
• The number of years Scots live in good health has also been gradually increasing, 

but there is a gap between our most and least deprived areas.

• People who live in the most deprived areas live over 20 years fewer in good health 

than those who live in the least deprived areas. 

• Men in Scotland’s most deprived areas can expect to live for only 46 years 

in good health. 

• Women in the most deprived areas can expect to live for only 50 years in 

good health. 
(

0

10

20

30

40

50

60

70

80

Males Females

Age

Healthy Life Expectancy in Scotland 2011-12 (Scottish Government)

Most Deprived Decile

Least Deprived Decile

Scotland

Source : Scottish Government, Long-Term Monitoring of Health Inequalities)



Living with health problems
• We are living with long-term health conditions. Sometimes these are associated 

with our lifestyles and our living conditions.

• Three in ten adults in Scotland have a long-term health condition that limits their 

daily activities in some way. This increases with age.

• People with these conditions are more likely to smoke, less likely to be physically 

active and more likely to be obese.

• Between the ages of 20-64, living with more than one condition (often described 

as ‘multi-morbidity’) is more common among citizens in our most deprived areas.

• Having more than one health condition occurs 10–15 years earlier in people living 

in the most deprived areas compared with the most affluent. 

• Deprivation is particularly associated with multi-morbidity that includes mental 

health conditions. 

• People with learning disabilities are also 2-3 times more likely to experience 

multi-morbidity compared to others.



Mental health
• Mental health problems are common in Scotland – about 1 in 3 GP appointments 

are, at least partly, about the patient’s mental health.

• Importantly, people with mental health problems are commonly living with physical 

health problems too. For example, we know that people who experience depression 

commonly have other physical health problems.

Source: Scottish Health Survey



Alcohol and drug misuse
• The number of hospital admissions that are related to alcohol have been falling since 

2007 but they are consistently higher for men than for women (more than double).

• Men are also around 2.5 times more likely than women to have a problem with 

drugs.

Source: ISD Scotland
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Health Care Services in Scotland
Primary Care:

• Primary Care is health care provided in the community for people making an initial 

approach to a medical practitioner or clinic for advice or treatment - this would 

typically include GPs, Pharmacists, Dentists and Optometrists. 

• Demands on Primary Care continue to increase as the population ages – people 

are living longer with one or more long term conditions. (Source : Lancet 2012; 380: 37–43)

• There are now nearly 25 million appointments in GP practices, with GPs or 

practice-employed nurses, in Scotland every year. That’s about 2.5 million more 

than a decade ago. (Source : ISD – Practice Team Information - Oct 2013)

• 87% of patients rate their GP surgery as good or excellent 
(Source : Health and Care Patient Experience Survey – Scottish Government - March 2015)



Health Care Services in Scotland
NHS in Scotland - hospital activity: 

• Same day surgery is now the norm for elective surgery reducing the need for unnecessary 

hospital stays.

• 53% increase in the number of primary hip replacements from 2004 to 2013

• 69% increase in primary knee replacement activity from 2004 to 2013

• Cataract procedures have increased by 55% in from 2003. 

• The Golden Jubilee national hospital carries out 12% of all cataracts for NHSScotland.

• Day cases in Scotland up over 45,000 (11.2%) since 2006/07 to over 451,000 in 2013/14.

• Inpatients in Scotland up over 162,000 (17.8%) since 2006/07 to over 1.07 million in 2013/14.

• Outpatients in Scotland up over 146,000 (3.3%) since 2006/07 to over 4.6 million in 2013/14.

• A&E attendances in Scotland up by over 69,000 (4.4%) since 2008/09 to 1,639,991 in 2014/15.

• Emergency admissions to hospital in Scotland have been steadily increasing over the last 10 

years, reaching all time high in 2013/14 with nearly 10,200 admissions per 100,000 population.

• The overall number of days spent in hospital associated with these emergency admissions 

has been steadily reducing since 2008-09 meaning fewer days spent in hospital on average 

for each emergency patient.

Source: ISD Scotland



What have patients told us?
1. National surveys suggest that most 

people are positive about the health 

and social care that they receive.

2. And that patients are increasingly 

satisfied with the way the health 

service is being run in Scotland.

3. However, areas where people tend 

to be less positive include accessing 

GP care and their experiences of 

Out-of-Hours services.

4. Additionally, people’s experiences 

vary. For example, those in poorer 

health tend to have worse 

experiences of their health care.

Source : Care Experience Surveys – Scottish Government 

Type of care % positive

Social Care 84%

GP Care and Treatment 87%

Inpatient Care and Treatment 89%

Care During Labour 93%

Radiotherapy Treatment 97%

http://www.gov.scot/Topics/Statistics/Browse/Health/careexperience
http://www.gov.scot/Publications/2013/03/2822


Expenditure on Health

Source: Scottish Budget: Draft Budget 2015-16

Total  Budget
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Social Care
• £3.9 billion was spent on Social Care services in Scotland in 2013-14 1. 

• Spend has increased, in real terms, by 21% from 2003-04 to 2013-14. 

The proportion of spend on community (as opposed to accommodation) 

based services has also increased, from 48% in 2006-07 to 53% in 2013-14 1.

• The majority (79%) of Social Care clients are older people (aged 65+). 

1 in 8 of all older people receive some form of care or support 2. 

• Services include; Homecare (62,000 clients), Care Homes (35,000 long-stay 

residents), Telecare and Community Alarms (112,000 clients) and 

Direct Payments (6,000 clients) 2,3. 

• The introduction of Self-Directed Support means that all clients will be given 

a choice as to how they wish to receive their services and support.

1 – Source: “Expenditure on adult Social Care Services, Scotland, 2013-14”. Figures are for Gross Expenditure by local authorities,.

2 – Source: “Social Care Services, Scotland, 2014”.

3 – Source: “Scottish Care Home Census, 2014”.



Unpaid Caring
• Significant numbers of people in Scotland are providing unpaid care for family, 

friends and neighbours.

• There are just under 760,000 adult carers in Scotland - 17% of adults.

• There are also 29,000 carers under 16 years - 4% of children.

• Providing unpaid care can be rewarding, but can also be associated with poor 

health and wellbeing, especially for those in the most demanding care situations.

• Carers in the most deprived areas are much more likely to provide care for 

35+ hours per week. 47% of adult carers living in the most deprived areas care 

for 35 hours+ per week, compared with 24% in the least deprived areas.

Source : Scotland’s Carers – Official Statistics publication – Scottish Government







Expenditure on Social Care Services

Breakdown by service-type 

Source: Expenditure on Adult Social Care Services, Scotland, 2003-04 to 2013-14 (data from Local Government Finance Returns)
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Further reading
The NHSScotland Chief Executive’s Annual Report 2013/14 can be found here :-

http://www.gov.scot/Publications/2014/12/1954

Resources from the NHS Event June 2015, including the Cabinet Secretary’s 

opening speech, can be found here :-

http://nhsscotlandevent.com/

And the following links provide further reading, statistics and information:-

http://www.gov.scot/Topics/Health

http://www.isdscotland.org/

http://www.audit-scotland.gov.uk/work/health_national.php?year=2014

For further information visit www.healthier.scot or join our discussion on 

Facebook /healthier.scotor Twitter #healthierscotland

http://www.gov.scot/Publications/2014/12/1954
http://nhsscotlandevent.com/
http://www.gov.scot/Topics/Health
http://www.isdscotland.org/
http://www.audit-scotland.gov.uk/work/health_national.php?year=2014
http://www.healthier.scot/
https://www.facebook.com/healthier.scot
https://twitter.com/scotgovhealth

